TOTAL PLANT MANAGEMENT 2010, 11-12" March 2010, Melbourne

Plant performance is a dichotomy. Improvement of total plant performance is both simple and
complex. Understanding what should be done is relatively simple, but implementing changes that will
achieve and sustain optimum performance is extremely difficult. - R. Keith Mobley, Author of Total
Plant Performance Management.

Total Plant Management 2010 forum addresses the top pressing issues faced by operators,
manufacturers and producers on asset, people and compliance management to enhance plant
availability, reliability and effectiveness.

This highly focused dual-track event will bring on the multi-industrial best practices of how integration,
innovation, control and collaboration could tackle the complex, global, decentralised and outsourced
operations

This comprehensive event covers 3 major tracks: Asset, People and Compliance Management for
plant reliability and effectiveness. Follow your own agenda with a choice of 2 streams during breakout
sessions:

Plenary: Keynotes and Compliance Management
Stream One: Critical Support Systems Management for Plant Reliability
Stream Two: Effective Resources Management for Operational Effectiveness

Key topics

e Transforming your site into a world-class operation to achieve total plant efficiency

e Upscaling your total plant performance against competitions

e Strategically reassessing operational gaps to optimise cost savings and tailor near-term
business plans and long-term viability

e |Increasing operating efficiencies by turning operational processes into strong organisational
framework and strategy

e Aligning people, safety and sustainable performance to drive the overall business objectives

* All AMMA members are entitled to a discount of 10% when registering with Ms. Esther. Please
contact Ms. Esther for details and quote EN-AMMA during registration. *

For further details and brochures, please contact:
Ms. Esther Wong

Tel No: +603 2723 6736

Fax No: +612 9223 2352

Email add: estherw@marcusevanskl.com




